Hmsr 490 4.2 assignment instructions
Combining the Proposal Pieces
Introduction and Alignment
This week, you will begin to finalize your human services community program.  Putting pieces together is the first step in finalizing the business plan.  After the sections are together, review the proposal to ensure that it aligns and makes sense.  This means ensuring that the executive summary accurately reflects the overall program, the needs assessment aligns with the community information and program mission, the resources identified address the needs assessment, and expenses are included and accurately reflected in the budget.
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	Your hard work is nearing completion as you begin to finalize your human services business proposal.  In this workshop, you will begin to pull together all the pieces you've worked on from HMSR-430 and this course.

Your proposal should be deliverable ready, meaning you could take this to a local agency and offer the program to your community.  This is part of the work as a human services professional, to help people in need.  As you put your program together, be sure it is a product that will add value to helping your community.

NOTE: You will record and deliver your presentation using MediaShare in Workshop Five.  Prepare for your presentation by reviewing the MediaShare Student Users Guide.pdf.



Upon completion of this assignment, you should be able to:
· Create the executive summary of a newly created human services community program.
· Generate the resource outline of a newly created human services community program.
· Build the budget of a newly created human services community program.
· Establish a business proposal to present a newly created human services community program to agency leadership.
Resources
· Video: Tillicum Lelum - Village Funding Promotion
Background Information
The Tillicum Lelum Village program has been providing innovative services in the Nanaimo community since 1965 and currently offers more than 50 programs and services.  This video provides an example of the result of beginning a human services agency.
Instructions
1. Watch the video “Tillicum Lelum - Village Funding Promotion” at https://www.youtube.com/watch?v=0gtYewGx-GI.
2. Begin to finalize your human services community program packet by putting together the following items into one deliverable: 
a. Executive summary
b. Needs assessment
c. Contractor list
d. Staffing plan
e. Budget
f. Funding Sources
g. Report card template
h. Advocacy video script
3. Imagine you are getting ready to present your ideas at a business meeting or a community gathering--or even at a church committee meeting or town board. Decide how you want to present your materials and to what audience. Choose a creative a way to share all of your information in one comprehensive presentation.
4. Examples include:
a. a PowerPoint presentation
b. a video
c. a magazine (see Joomag.com)
d. a professional online portfolio
e. a website (see WIX.com)
f. a PDF
g. a full committee board presentation with written script----anything you would like to do that synthesizes the sections of your capstone into one presentation for a particular audience.
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